2022 Open Enrollment (OE)
Getting through the pandemic

November 9-20, 2021

Presented by:

JP Mlynar

Benefits Administrator

(w/ help from AJ Gallagher- Frank Szemko)
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Agenda- No plan design changes

«VVSP Vision Plan

*Reliance Life/ADD/Dbl/PFL Plans
- Dental

*Wellness

*Pharmacy

* Medical/H.S.A.

*Wrap up



VSP Vision Plan- "We heard you”
Voice Up Survey conducted October, 2019-
Added plan 10/1/20

Nearly 500 associates enrolled (+ family members)
No premium rate changes for 2022!

During OE, will provide another enroliment opportunity for 1/1/22
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Life/ADD/Dbl/PFL Plans

Insuring our associates since 2015

TH budgets $300,000
- Group Paid Life/ADD (1x base to $150k)

- NYS Basic Disability ($170/week max)
e NYS Paid Family Leave (100% associate paid)
e Continues 1/1/22- 12 weeks at 67% of pay
NYS Paid Sick Leave started 2021: 1 hour for every 30 worked!
Up to 56 hours available to associates for sick and safe leaves

During OE, will provide opportunity w/ EOI for 1st time enrollees

100% Voluntary Plans
e Short Term dbl (15/30 day waiting)

e« Long Term dbl
e Life and Accidental death/dismemberment



Dental

Over 900 subscribers Dental subscribers

600 542
- 2 plans since 2017 500
400 361
® BaSIC & Premier 300 201260 282
160
. $776K Total Cost o II A
0
Single Family Total

MW Basic
M Premier

Implemented 2021!
e 1st of mo. following hire (aligns w/ Medical and Vision offers)
e Age 23 limit for dependents



URMC Wellness Over $50K

incentives
TH budgets $200,000 - paid YID

300+ biometric screenings YTD
- Missed a screening? Provider Lab Values Form
« Quarterly payments- last one 12/23

40-459% average participation...ideas?
Zoom/ 1-1 coaching
The Re/Ignite Series

Incentives continue... (max 3/year)
e $150 Associates
e $125 Spouse/Dom Partner



Amidst COVID...

Best Wellness Innovation
(Wellness Wagon)



Pharmacy
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— Top Pharmacies by Cost
[ [remagiteme gl

ok e AR

1 Accredo Health Group Inc Specialty $675,914 106 $6,377 13
2 The Sherwood | Deutsch Pharmacy \&pecialty> $457,655 149 $3,072 14
@ Urmedicinethompson Health Canandaigua Medical Group Pharmacy Retail $395,130 8,952 $44 591
4 Wegman Food Market Inc Retail $254,387 5,562 $46 409
5 Cvs Pharmacy Inc Retail $158,571 3,138 $51 257
6 Noble Health Services Inc. Specialty $155,201 39 $3,980 6
7 Rite Aid Corporation atsil $108,000 2,720 $40 169
8 Walgreens Drug Store 8 7 9 5 2 Retail $82,634 2,137 $39 208
9 Walmart Stores Inc scripts Retail $49,148 1,807 $27 125
10 Village Drug Filled! Retail $24432 367 $67 10
11 Kinney Drugs Retail $14,669 190 $77 17
12 Knipperx Inc. Retail $14,227 14 $1,016 1
13 Express Scripts Mail $11,939 671 $18 26
14 Kinney Drugs Mail $7,978 60 $133 4
15 Harris Teeter Inc Retail $6,219 24 $259 2

2021 Rx costs
Specialty= 66%




Pharmacy Program Savings Opportunities

Diabetic Utilization Management

» Excellus will apply prior auth/step therapy to diabetic meds, equipment and testing supplies
under the medical benefit as required by the NYS Diabetic Mandate.

Implemented 2021! NYS optional mandate- $100 OOP cap for 30 day

insulin

Physician Detailing

AHP pharmacy focused on 10 targeted initiatives for medical and pharmacy spend agents
« Outreaches to AHP prescribers to request a change to lower Rx when clinically appropriate
« Partners with health system pharmacy departments to make modifications to medical spend agents

8 hospitals

2,000+ physicians
- 10



Pharmacy Program Savings Opportunities

Retail 30-day | Retail 90-day | Mail Order

After applicable deductibles are met...

Current Prescriptions $5/45/90 $10/90/180 $10/90/180
Implemented 2021!
FFTH and CMG $5/35/70 2X copay 2X copay
Pharmacies $10/70/140 $10/70/140
All other Pharmacies $15/50/95 2X copay 2X copay
$30/100/190 $30/100/190
(Wegmans/

Express Scripts)
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New medical
insurance cards
coming for 2022 for all
subscribers/dependents!

By Federal Mandate, the Consolidated Appropriations Act (CAA) will
require the following to be displayed on ID cards for 2022:

e Any deductible (in and out-of-network)
e Any out-of-pocket maximum (in and out-of-network)

e Phone number and website address for consumer assistance
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Per member per month Medical spending
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Medical Plans $22.8M

savings since

Industry Trend 8-12% 2015 Self-
:: Medical Plan Costs Over Past 11 years, in Millions ($) /,A,\,\f:'ﬂ’_q/,/‘
12 | //A’//
11— =
ol $9.92M Total
—
6 Thompson'’s
5 investment in
4 you + $602k
s - H.S.A.funds
2 — — S $1.9M associates
1
0

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

e Associate Thompson e Total Premiums: Industry Trend

How have we achieved this?
Partnering with AHP, URMC
Wellness, Associate
Wellness, Gallagher
— Consulting -




Why put money into your H.S.A.?
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2022 Benefit Program Summary

TH picking up $742K (80%)

increase
Medical 808 9.9M $2.50-7.00/single
T e ol 5% Gt g Wage break to $17.82
2500/$5000
$2500/3 $11-25.50/all Includes $100 diabetic Rx cap
Health n/a $602k TH funding
Savings i
Account ri?;i;“;gi;?e Our contribution is much
] larger than URMC & Highland
$500 single
$1,000 family
Dental 830 3776k $1-$1.50 /single 1st of mo. following hi
Basi +10.7% - - - g nhire
Preani'icer ( °) $2.50-3.50 /family Age 23 for all dependents

H.S.A funding
redesign
coming in

2023

also...
VSP vision plan,
Voluntary Life/ADD /Dbl plans,
FSA/Dependent Care



Associate Education Strategy

Self-guided module available
Tuesday, 11/9/21 thru Saturday, 11/20/21

Some of this...
None of this...





